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Head of Transformation and Digital (Ref: TBC)
Reports to	Executive Director, Resources

Responsible for: Directly	Variable

Total staff managed	Variable

Working environment	Office/hybrid based

Purpose of role
To support the Executive Leadership Team in the leadership of the Council to deliver the Council’s Plan and provision of high-quality services to the borough’s residents, businesses and visitors. This will include the following: 

· Leading and managing the development of strategic transformation programmes 
· Supporting the Council’s approach and pro-actively preparing the Council  for Local Government Reorganisation 
· Development of robust business and action plans to underpin and deliver the Council’s strategic transformation programme
· Oversight of the delivery of the digital strategy 
· Collaborating with services to enhance processes and systems for increased efficiency
· Upholding the Council's values and principles while delivering services and engaging with communities
· Managing the IMT team under ELT's strategic direction
· Demonstrating behaviours that support continuous improvement and organisational values

Key result areas

Corporate responsibilities
· To understand and contribute to the Corporate Plan priorities and values and contribute to the delivery of these in the provision of high-quality services to local residents and communities 
· Work across the Council as a member of the senior management team to achieve corporate and collective goals and contribute to the delivery of the Council’s objectives
· Develop a collaborative approach to service delivery across the Council supporting ELT to deliver positive outcomes beyond traditional service boundaries where required and directed 
· Have responsibility for the management and development of a range of services and the staff that deliver these services, as well as external suppliers / contractors or through shared service arrangements as appropriate 
· Contribute to the development of corporate policy and strategy 
· Ensure that partnership working is considered and encouraged where beneficial for improved service delivery 
· Maintain robust performance and risk management systems, providing management reports to ELT and elected members.
· Ensure compliance with relevant statutory legislation 
· To prepare a business continuity plan for the services for which you have responsibility and participate in the council’s emergency planning and response to situations as required 
· Any other work required and as directed within the confines of the existing grading and post. 

Operational responsibilities

· Driving forward transformation and change within and across all Council Services 
· Create and support an environment and culture of digital innovation and best practice, ensuring the use of technologies for the benefit of internal and external stakeholders
· Create and embed a prioritisation approach to develop a roadmap for transformation and innovation with the relevant processes, tools and metrics to support business objectives and new growth opportunities
· Provide innovative solutions to organisational challenges and opportunities
· Promote the values and principles of the Council in the design and delivery of services and engagement with our local communities
· To effectively lead the Council’s IT and Digital improvement function to deliver the Council’s priorities 
· To effectively deploy the Council’s staff in the delivery of services 
· To ensure effective financial management of the service’s budget and take a commercial approach to grow the Council’s income

[bookmark: _Hlk121747123]The above may change subject to consultation with the post holder.

This job description sets out the duties and responsibilities of the job at the time when it was drawn up. Such duties and responsibilities may vary from time to time without changing the general character of the duties or the level of responsibility entailed. Such variations are a common occurrence and cannot in themselves justify a reconsideration of the grading of the job.


This post is politically restricted under the Local Government and Housing Act 1989 (as amended) and the Local Government Officers (Political Restrictions) Regulations, 1990 (as amended)  

Person specification

1. Experience/ Knowledge
· An excellent track record of achievement at a senior level within a large, complex organisation
· Experience of designing, developing & delivering change management strategies for business transformations in similar organisations
· Proven ability in designing and implementing organisational transformation and change management, including stakeholder engagement and communication throughout the process.
· Experience in managing large-scale change and transformation projects and programs, ensuring alignment with strategic objectives and delivering measurable outcomes.
· Demonstrable success in leadership and management, leading the formulation and delivery of corporate objectives, policies and strategies
· Knowledge of maintaining robust performance and risk management systems.
· An excellent track record of building internal and external relationships which deliver and work across organisational boundaries
· An appreciation of the work of local government, the national political context within which it operates and the current challenges and opportunities

2. Qualification & Skills

Essential
· [bookmark: _Hlk198743586]Educated to degree or equivalent professional qualification with considerable relevant experience or equivalent 
· Evidence of CPD
· Project management qualification 

Desirable
· Management qualification equivalent to a minimum of ILM Level 5 or equivalent experience at a senior leadership level

Essential 
Leadership and Management: 
· Strong leadership skills to manage and inspire teams, and the ability to drive strategic transformation programmes. 
· An ability to operate sensitively in a political environment to develop relationships with all Members that commands respect, trust and confidence
· Strong financial and commercial awareness, with excellent analytical skills and a creative approach to problem solving
· An ability to manage a diverse workload and heavy demands whilst adhering to tight timescales
· Ability to model appropriate behaviours that encourage a culture of empowerment, initiative and transparency across the Council

Strategic Thinking: 
· Ability to formulate innovative concepts, operational models, and solutions to enhance the Council's functionality and services.
· Ability to utilise data analytics to inform decisions, measure performance, and drive continuous improvement
· Ability to develop and deliver robust business cases
· An ability to translate strategy into operational delivery to improve outcomes
· Ability to innovate and think creatively to drive transformation and address organisational challenges effectively.

Collaboration & Communication 
· Excellent collaboration skills to work with various services and enhance processes and systems for increased efficiency.
· Strong communication skills to uphold the Council's values and principles while engaging with communities and delivering services.
· Excellent communication and negotiation skills with an ability to influence outcomes with reasoning, persuasion and sensitivity

Problem-Solving: 
· Ability to identify, assess, and develop opportunities for income streams and improved service delivery models.

Digital Innovation: 
· Skills to oversee the delivery of the digital strategy and create an environment of digital innovation and best practices.


3. Personal Qualities and Attributes

· Ambition, drive and pace 
· Self-awareness
· An empowering leadership style, valuing the contributions of others and showing commitment to employee development
· Openness and honesty 
· Personal resilience 

The following criteria will be tested at interview stage and does not need to be evidenced in an application form, CV or covering letter

4. Agreed Behaviours Framework 
· Putting Great Yarmouth first
· Effective and open communication
· Respecting others
· Working together
· Embracing change
· Taking personal responsibility

5. Our Cornerstones of Management and Leadership 
· Trust and Respect
· Communicate and Connect
· Lead and Inspire
· Ownership and Accountability

6. Additional requirements 
· Some evening and/or weekend working 
· On call rota requirement
Created/Revised by:  Executive Director Resources – Nov 2025
Evaluated: DATE 
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